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Executive Summary

The Malone Network is governed through aligned but distinct institutions. 
Malone Doctrine supplies the common ethical authority, while each institution retains 
its own mission, jurisdiction, governing body, operating identity, legal responsibilities, 
and direct accountability for the work assigned to it. The Network therefore requires 
neither an undifferentiated central corporation nor a collection of autonomous bodies 
free to disregard the common Doctrine.

Core governance rule: shared doctrine creates alignment; it does not erase 
institutional boundaries, transfer fiduciary duties, or make every Malone body 

responsible for every Malone action.

The governance model rests on five propositions:

1.  Authority must be traceable. Every material decision should identify the source of authority, the 
responsible institution, the approving officer or board, and the record that documents the decision.

2.  Responsibility follows jurisdiction. An institution is accountable for the functions assigned to it and 
should not evade responsibility by attributing its own choices to the Network as a whole.

3.  Oversight must be appropriate to the function. Doctrinal, fiduciary, academic, charitable, political, 
religious, administrative, and operational oversight are different forms of review and should not be 
confused.

4.  Coordination must not become covert control. Shared objectives, grants, contracts, information, or 
services do not authorize one institution to direct another outside the terms of an approved 
relationship.

5.  Failure must be containable and correctable. The Network must be able to investigate, suspend, 
reform, replace, or dissolve a failing component without automatically incapacitating unrelated 
institutions.

1. The Governance Premise
The Malone Network is a coordinated institutional system governed by common ethical authority but 
implemented through separate bodies. The Network is therefore neither a single legal person nor a 
loose brand association. It is an architecture of related institutions whose legitimacy depends upon both 
alignment and separation.

Alignment means that institutions accept Malone Doctrine as the higher ethical and governing standard 
applicable to Malone-aligned conduct. Separation means that each institution possesses only the 
authority granted by its charter, governing documents, lawful status, and delegated role.
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No institution may use the phrase “the Malone Network” to enlarge its own 
jurisdiction, conceal the identity of the actual decision-maker, or avoid responsibility 

for its actions.

1.1 Governance is distributed, not absent

Because authority is distributed, accountability must also be distributed. The University answers for 
academic standards and educational operations. The Political Party answers for political organization 
and public positions. The Foundation answers for charitable stewardship and grantmaking. The Church 
answers for religious leadership and public-service ministries. Other institutions answer for the distinct 
functions assigned to them.

1.2 Coordination is a governed relationship

Institutions may cooperate, share information, fund projects, provide services, use common standards, 
or pursue joint initiatives. Those relationships should be documented through resolutions, agreements, 
delegations, policies, or other records that identify authority, scope, resources, reporting obligations, 
and termination rights.

2. Layers of Authority
Network governance requires a hierarchy that distinguishes ethical supremacy from institutional 
management. Higher authority controls lower authority within its proper scope, but higher-level 
alignment does not eliminate the need for lawful corporate, fiduciary, professional, or operational 
decisions.

Authority layer Primary function What it controls What it does not replace

Malone Doctrine Common ethical and 
governing authority

Standards of alignment, duties, 
interpretation hierarchy, 
institutional ethics

Boards, legal compliance, 
budgets, academic judgment, 
grant votes, campaign 
operations

Institutional charter or 
founding instrument

Defines the institution Mission, jurisdiction, governing 
structure, reserved powers, 
succession framework

Doctrine or another institution’s 
charter

Board, trustees, or 
governing authority

Fiduciary and strategic 
governance

Assets, policy, appointments, 
oversight, major commitments

Unauthorized doctrinal revision 
or management of unrelated 
institutions

Executive leadership Administration and 
execution

Personnel, programs, contracts, 
implementation within delegation

Powers reserved to the board, 
founder, doctrine, or another 
body

Departments and 
programs

Specialized delivery Assigned projects, services, 
research, instruction, field 
operations

Institution-wide policy unless 
expressly delegated

Agreements and Cross-institution Specific shared work, information, Permanent transfer of identity 
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Authority layer Primary function What it controls What it does not replace

delegations coordination funding, services, and reporting or implied merger

2.1 The supremacy rule

Where an institutional policy conflicts with a higher-ranking provision of Malone Doctrine, the higher 
authority controls. The institution must identify the conflict, suspend the inconsistent practice when 
necessary, and seek authorized interpretation or correction. It may not silently rewrite the Doctrine 
through operational custom.

2.2 The competence rule

A decision should be made by the institution and governing body legally and functionally competent to 
make it. Doctrinal authority cannot substitute for a required trustee vote, academic review, legal filing, 
electoral authorization, or professional judgment. Conversely, a board or executive may not use 
administrative authority to redefine Doctrine.

3. Institutional Sovereignty and Non-Interference
Every Malone institution must possess sufficient internal sovereignty to perform its mission honestly. 
That sovereignty is bounded by Malone Doctrine, applicable law, its governing instruments, and 
approved Network relationships.

Institutional sovereignty includes control over the following matters unless expressly delegated:

•  its legal identity, public name, official statements, and authorized representatives;

•  its governing body, officers, appointments, removals, and succession procedures;

•  its assets, accounts, records, confidential information, and contractual obligations;

•  its professional standards, programs, internal procedures, and performance measures;

•  its acceptance or rejection of grants, services, partnerships, and joint initiatives; and

•  its responsibility for correcting misconduct or failure within its jurisdiction.

3.1 Prohibited forms of interference

•  Commanding another institution without chartered, contractual, or delegated authority.

•  Using financial support to claim ownership of another institution’s mission or leadership.

•  Presenting one institution’s policy as a Network-wide command without authorization.

•  Accessing another body’s restricted records merely because both use the Malone name.

•  Appointing, removing, or disciplining another institution’s officers outside an approved process.

•  Commingling funds, personnel, or public communications so thoroughly that responsibility becomes 
untraceable.
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4. The Accountability Architecture
Accountability is not a single annual report or disciplinary process. It is a system of answerability through 
which authority is documented, conduct is reviewed, results are measured, failures are corrected, and 
responsible persons cannot hide behind institutional complexity.

Accountability 
form

Question answered Primary reviewer Typical evidence

Doctrinal Was the action aligned with 
Malone Doctrine?

Authorized doctrinal 
authority and institutional 
ethics process

Canonical text, interpretations, decision 
memoranda, conflict analysis

Fiduciary Were assets and powers used 
loyally, carefully, and for the 
proper purpose?

Board, trustees, audit or 
compliance body

Minutes, budgets, contracts, 
disclosures, financial records

Legal and 
regulatory

Was the action lawful and 
properly authorized?

Counsel, compliance 
officers, regulators, courts 
where applicable

Filings, licenses, policies, notices, legal 
opinions

Professional Did the institution meet the 
standards of its field?

Academic, financial, 
charitable, religious, 
political, or technical 
reviewers

Credentials, peer review, program 
standards, quality controls

Operational Was the work executed 
competently and safely?

Executive leadership and 
program oversight

Plans, logs, incident reports, 
milestones, controls

Performance Did the activity produce the 
intended outcome?

Governing body, funder, 
evaluator, responsible 
executive

Metrics, evaluations, beneficiary 
feedback, comparative results

Public and 
reputational

Was the institution truthful 
about what it did and who was 
responsible?

Public communications 
authority and governing 
body

Published reports, corrections, 
disclosures, official statements

Accountability means more than proving that a procedure was followed. A lawful and 
properly approved program may still require correction if it repeatedly fails to produce 

results or damages the institution’s mission.

5. Responsibility, Delegation, and Decision Records
The Network should operate on a presumption of named responsibility. Every significant initiative should 
identify one institution as the accountable owner, even when several institutions contribute.

5.1 The accountable-owner rule

The accountable owner is the institution that possesses final responsibility for the objective, authorizes 
the work, receives performance reports, and answers for success or failure. Supporting institutions 
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remain responsible for their own contributions but do not become co-owners merely by providing funds, 
research, staff, facilities, or public support.

5.2 Delegation requirements

A valid delegation should identify:

•  the delegating authority and its lawful basis;

•  the delegate and the exact power or duty transferred;

•  the duration, geographic scope, financial limits, and reporting requirements;

•  matters expressly reserved to the delegating body;

•  standards for revocation, suspension, replacement, or renewal; and

•  the records required to demonstrate proper exercise of the delegation.

5.3 Decision traceability

Material decisions should be documented in a form proportionate to their significance. Major grants, 
appointments, policy positions, doctrinal interpretations, capital expenditures, joint initiatives, 
disciplinary actions, and changes in institutional structure should not rest solely on oral understandings.

Decision type Accountable owner Required participation Minimum record

Doctrinal adoption or 
revision

Authorized doctrinal authority Affected institutions may 
advise

Canonical instrument, version, 
effective date, rationale

Foundation grant Foundation Board or 
delegated grant authority

Applicant provides proposal 
and reports

Resolution, agreement, conflict 
disclosures, monitoring record

University curriculum or 
research standard

University academic authority Subject experts and 
departments

Approval record, scope, 
learning or research standards

Party platform or 
campaign decision

Party governing authority Policy, legal, and political 
officers

Approved position, 
authorization, compliance 
record

Church doctrine or 
ministry program

Church ecclesiastical and 
corporate authorities

Clergy, board, ministry 
leadership as applicable

Doctrine or program record, 
financial and safety controls

Joint Network initiative Named lead institution Written commitments from 
supporting institutions

Charter or agreement, 
responsibility map, budget, 
reporting plan

6. Cross-Institution Governance
Certain risks and objectives cross institutional boundaries. The Network may therefore use coordinating 
councils, shared standards, interinstitutional committees, or a future secretariat. These mechanisms 
must be limited to the authority expressly assigned to them.

6.1 Permissible Network-level functions

•  maintaining a register of Malone institutions, charters, leaders, and authorized public identities;
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•  coordinating calendars, strategic priorities, common terminology, and interinstitutional planning;

•  establishing baseline standards for records, cybersecurity, conflicts of interest, incident reporting, and 
brand use;

•  facilitating disputes, identifying jurisdictional overlap, and recommending corrective action;

•  preparing consolidated Network summaries that preserve institution-specific responsibility; and

•  reviewing whether an unassigned necessary function requires a new institution.

6.2 Powers that should remain nondelegable without formal restructuring

•  adoption or amendment of Malone Doctrine;

•  fiduciary control of an institution’s assets;

•  appointment or removal of another institution’s governing board;

•  academic control over University standards;

•  grant approval reserved to Foundation trustees;

•  ecclesiastical control reserved to Church authority;

•  political positions and campaign decisions reserved to the Party; and

•  dissolution, merger, or fundamental alteration of an institution.

7. Information, Records, and Confidentiality
Shared doctrine does not make all records common property. Information should be exchanged 
according to purpose, necessity, legal authority, privacy obligations, security classification, and the terms 
under which it was created or received.

Information class Default treatment Permissible sharing Required safeguard

Public doctrine and 
published policy

Open Across the Network and to the 
public

Version control and source 
attribution

Institutional operating 
records

Institution-controlled When needed for authorized 
coordination or oversight

Purpose limitation and access 
logging

Financial and grant 
records

Restricted Boards, auditors, counsel, 
authorized funders or regulators

Confidentiality, segregation, 
retention schedule

Student, member, 
donor, beneficiary, or 
personnel data

Protected Only under lawful need and 
approved process

Consent or legal basis, minimum 
necessary access

Research data Controlled by research 
terms

According to ethics, licenses, 
agreements, and publication 
standards

Integrity, confidentiality, 
provenance

Security, defense, or 
sensitive operational 
information

Need-to-know Only to authorized persons and 
institutions

Classification, secure handling, 
incident response
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An institution receiving information from another institution becomes accountable for using it only for 
the authorized purpose. Information sharing does not transfer ownership, waive confidentiality, or 
authorize public disclosure.

8. Conflicts, Disputes, and Escalation
Disagreement is not itself disloyalty or institutional failure. A mature Network requires a defined process 
for resolving conflicts over doctrine, jurisdiction, resources, representation, performance, or 
responsibility.

Stage Purpose Expected action Possible outcome

1. Direct 
clarification

Resolve factual or 
procedural 
misunderstanding

Responsible officers exchange records and 
identify the disputed authority

Correction, confirmation, or 
narrowed dispute

2. Institutional 
review

Obtain each 
institution’s formal 
position

Boards, executives, counsel, or designated 
reviewers examine the matter

Internal remedy or documented 
impasse

3. 
Interinstitution
al conference

Negotiate boundaries 
and responsibilities

Authorized representatives meet under a 
written issue statement

Agreement, revised delegation, or 
separation plan

4. Doctrinal or 
jurisdictional 
referral

Resolve a higher-order 
interpretive question

Refer only the question within the 
competent authority’s scope

Authorized interpretation or 
boundary determination

5. Corrective 
governance 
action

Protect mission, assets, 
law, or public trust

Suspend activity, replace delegate, amend 
agreement, investigate, or restructure

Remediation, sanctions, 
termination, or institutional 
reform

6. External 
process

Address matters 
requiring independent 
authority

Use arbitration, regulators, courts, auditors, 
or professional review where appropriate

Binding resolution, enforcement, 
or legal remedy

Escalation should move the dispute to the authority competent to decide it - not 
automatically to the most powerful or visible individual in the Network.

9. Misconduct, Failure, and Corrective Action
The Network must distinguish individual misconduct, program failure, leadership failure, governance 
failure, and institutional unfitness. Each requires a different remedy.

Failure type Illustrative condition Primary remedy Network concern

Individual 
misconduct

Fraud, abuse, unauthorized 
representation, breach of duty

Investigation, removal, 
restitution, referral, discipline

Prevent concealment or transfer of 
the person into another institution 
without review

Program failure Repeated inability to achieve Redesign, suspension, Preserve learning while stopping 
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Failure type Illustrative condition Primary remedy Network concern

outcomes independent evaluation, 
termination

waste or harm

Leadership failure Incompetence, capture, refusal 
to account, succession 
breakdown

Limit authority, appoint interim 
leadership, remove or replace 
under governing process

Maintain continuity and records

Governance failure Board paralysis, conflicts, 
uncontrolled finances, absent 
oversight

Special review, governance 
reform, new trustees, external 
audit

Protect assets and legal standing

Institutional 
unfitness

Mission can no longer be 
performed legitimately or safely

Restructure, transfer function, 
merge where appropriate, or 
dissolve

Contain failure and preserve 
essential functions elsewhere

9.1 Due process and proportionality

Corrective action should be evidence-based, proportionate, documented, and taken by the competent 
authority. Emergency suspension may be necessary to protect people, assets, records, or legal standing, 
but permanent sanctions should follow a fair process appropriate to the institution and risk.

9.2 No collective evasion

The Network must not conceal the identity of a failing institution behind generalized statements. Public 
correction should name the responsible body when lawful and appropriate, explain whether the conduct 
was authorized, and state what corrective authority has acted.

10. Leadership, Succession, and Capture Resistance
Governance must survive the absence, incapacity, resignation, or death of any individual leader. Founder 
authority may be essential during institutional creation, but durable authority must be documented so 
that successors can preserve the mission without inventing powers or claiming personal ownership of 
the Network.

•  Every institution should maintain current succession instruments, emergency delegations, and 
custody arrangements for records, accounts, credentials, and intellectual property.

•  Interim authority should be time-limited and should not be used to make irreversible changes except 
where necessary to prevent greater harm.

•  Appointments should be based on competence, loyalty to mission, integrity, and the ability to accept 
accountability - not visibility, wealth, family connection, or external prestige alone.

•  No donor, political faction, church, commercial partner, board bloc, or administrative office should be 
able to capture the entire Network by controlling one institution.

•  Cross-institution service by the same person should be disclosed and structured to prevent 
incompatible duties, self-dealing, or concentration of unchecked authority.
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11. Reporting and Public Accountability
The Network should communicate both its unity and its institutional distinctions. Consolidated reporting 
can explain shared objectives, but every claim, expenditure, program, and outcome should remain 
attributable to the institution responsible for it.

11.1 Institution-level reporting

•  mission, jurisdiction, leadership, governing authority, and current operating status;

•  major programs, decisions, financial commitments, risks, and results;

•  material conflicts of interest, related-party relationships, and corrective actions where disclosure is 
appropriate;

•  distinction between active programs, approved plans, pilot projects, and future concepts; and

•  corrections to inaccurate public statements or obsolete institutional descriptions.

11.2 Network-level reporting

A Network report may summarize institutional alignment, shared priorities, interinstitutional initiatives, 
major risks, and the creation or closure of institutions. It should not combine assets, outcomes, or 
authority in a manner that implies a legal merger or obscures responsibility.

Public identity is an accountability control. Every website, publication, grant, 
campaign, ministry, course, and joint project should make clear which institution 

issued it and under what authority.

12. Institutional Creation, Restructuring, and Dissolution
Governance includes determining whether the existing architecture remains fit for purpose. A new 
institution may be created when an essential function cannot be assigned to an existing body without 
compromising jurisdiction, legality, legitimacy, competence, or public identity.

Before creating a new institution, the Network should determine:

1.  whether the function is enduring rather than temporary;

2.  whether an existing institution can perform it through a department or program;

3.  whether legal, fiduciary, professional, political, religious, or reputational separation is necessary;

4.  what authority, assets, records, leadership, and accountability system the new body requires;

5.  how the new institution will relate to Malone Doctrine and the existing Network; and

6.  how failure, succession, restructuring, and dissolution will be handled.

The same analysis applies when restructuring or dissolving an institution. Essential functions and records 
should be transferred through documented authority. Assets must be handled according to law and 
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governing instruments. Public notices should distinguish the end of an institution from the continuation 
of its mission elsewhere.

13. Governing Principles
The following principles summarize the Network accountability model:

•  Doctrine governs; institutions administer. Ethical supremacy does not eliminate institution-specific 
governance.

•  Authority must be named. No material action should depend upon implied, anonymous, or 
unrecorded power.

•  Responsibility follows jurisdiction. The institution assigned the function must answer for its 
execution.

•  Oversight must be competent. Review belongs to the authority qualified and empowered to perform 
it.

•  Coordination does not equal control. Support, funding, information, or shared identity does not 
create unlimited authority.

•  Records preserve accountability. Decisions, delegations, conflicts, results, and corrections must be 
traceable.

•  Public identity must remain clear. The public should know which Malone institution is acting and 
why.

•  Failure must be corrected at the proper level. The remedy should address the responsible person, 
program, leadership body, or institution.

•  No institution is above review. Founding status, doctrinal importance, financial power, political 
influence, or religious authority does not eliminate accountability.

•  The Network must remain governable across generations. Succession, institutional memory, 
capture resistance, and lawful continuity are permanent governance duties.

Conclusion

The Malone Network can share one Doctrine without becoming one 
undifferentiated organization. Its strength depends upon a disciplined balance: 
common ethical authority, distinct institutional jurisdictions, traceable decision-
making, appropriate oversight, and the ability to correct failure without destroying 
the whole system.

Governance across the Network should therefore make authority visible, responsibility assignable, 
records durable, boundaries enforceable, and cooperation practical. Institutions remain aligned because 
they accept a common ethical order; they remain legitimate because each performs its own function 
under its own governing responsibilities.
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