
Charters Create Institutions; Doctrine Creates
Alignment
Charters create institutions by establishing their legal identity, governing structure, jurisdiction, offices,
powers, and procedures. Doctrine creates alignment by establishing the ethical standards, strategic
principles, and conditions under which those institutions remain part of a common system.

The two functions are related but not interchangeable.

A charter can establish an organization capable of owning property, appointing officers, entering contracts,
managing funds, and operating programs. It cannot, by itself, guarantee that the institution will preserve its
founding purpose, exercise sound judgment, or remain aligned with the larger civilization it was created to
serve.

A charter establishes what an institution is authorized to do. Doctrine establishes how
and why that authority must be used.

Institutional formation without doctrinal alignment can produce legally valid organizations that have
become ethically, strategically, or functionally separated from their founding mission.

The Function of a Charter

A charter is an instrument of institutional creation and governance.

Depending upon the type of institution, it may define:

legal name;
purpose;
jurisdiction;
membership;
offices;
governing bodies;
appointment powers;
voting procedures;
financial authority;
succession;
amendment;
dissolution.

The charter gives structure to the institution.

It identifies who may act, what authority they possess, how decisions are made, and which procedures
control institutional operations.
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Without a charter or comparable founding instrument, authority may remain informal, disputed,
undocumented, or dependent upon personal relationships.

The Function of Doctrine

Doctrine governs institutional identity at a higher level.

It defines:

ethical authority;
governing principles;
required standards;
interpretive rules;
strategic direction;
institutional obligations;
conditions of alignment;
conditions of exclusion;
continuity across generations.

Doctrine does not normally administer every internal decision of every institution. It establishes the
framework within which institutional authority must operate.

Where provisions cannot be harmonized, higher authority controls.

The charter governs the institution. Doctrine governs the institution’s alignment with the Malone system.

Legal Existence Is Not Doctrinal Alignment

An institution may continue to exist legally after it has abandoned the purpose for which it was created.

Its officers may still possess titles. Its bank accounts, property, trademarks, records, and contracts may
remain valid. Its governing documents may continue to satisfy external law.

Yet the institution may have become misaligned through:

corruption;
mission abandonment;
unauthorized political capture;
misuse of assets;
rejection of Doctrine;
false representation;
institutional neglect;
succession failure;
systematic violation of governing principles.

Legal continuity does not prove ethical or strategic continuity.
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An institution can survive on paper while losing its original identity.

Common Doctrine Across Distinct Institutions

The Malone Network contains distinct institutions with different functions.

Malone Global University concerns education, research, publication, and leadership development.

The Malone Political Party concerns political organization, representation, policy, and constituent power.

The Malone Foundation concerns charity, grants, material stabilization, and intervention.

Each institution requires its own:

charter;
officers;
procedures;
finances;
records;
jurisdiction.

Their structures should not be collapsed merely because they share a founder or common strategic
purpose.

Doctrine provides the common alignment that allows them to remain distinct while serving the same higher
system.

Alignment Is Not Administrative Merger

Shared Doctrine does not require every institution to become one organization.

Institutional separation may protect:

legal clarity;
financial accountability;
mission specialization;
political neutrality where required;
beneficiary interests;
operational competence;
public trust.

Alignment occurs when institutions operate according to common ethical authority and compatible
strategic objectives.

It does not require identical programs, leadership structures, or administrative procedures.
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The correct model is differentiated institutions under shared Doctrine, not indiscriminate institutional
consolidation.

Doctrine Limits Institutional Drift

Institutional drift occurs when an organization gradually changes its purpose, standards, or constituency
without formally acknowledging the change.

Drift may result from:

leadership turnover;
funding incentives;
political pressure;
professional culture;
public recognition;
donor influence;
administrative convenience;
loss of institutional memory.

A charter may contain a broad purpose clause that permits substantial reinterpretation. Doctrine supplies a
more precise standard against which that reinterpretation can be tested.

The relevant question becomes:

Does this institution continue to act in the spirit, ethics, and strategic direction
required by Malone Doctrine?

This allows alignment to be evaluated even where legal documents remain unchanged.

Doctrine as Quality Control

Doctrine functions as institutional quality control.

It allows the Malone Network to examine whether an institution:

preserves human dignity;
acts truthfully;
protects rights;
accepts responsibility;
exercises stewardship;
pursues justice;
corrects significant problems;
maintains proper jurisdiction;
develops successors;
preserves institutional independence.
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An institution should not remain Malone-aligned merely because it uses the name, displays historical
symbols, or possesses an old charter.

Alignment must be demonstrated through conduct.

Charters Should Reference Doctrine

Where appropriate, Malone institutional charters should acknowledge the governing relationship between
the institution and Malone Doctrine.

This may include provisions stating that:

the institution exists to serve a defined doctrinal purpose;
officers are bound by applicable Doctrine;
internal rules should be interpreted consistently with higher authority;
serious doctrinal conflict may trigger review;
false claims of alignment may be corrected;
institutional separation may occur where conflict cannot be harmonized.

The charter should not reproduce the entire Doctrine.

It should establish the institutional obligation to remain aligned with it.

Doctrine Should Not Replace Charters

Doctrine is not a substitute for competent institutional formation.

A broad ethical system cannot replace:

incorporation;
bylaws;
financial controls;
employment policies;
board procedures;
contractual authority;
recordkeeping;
regulatory compliance;
operational manuals.

Doctrine establishes governing standards. Charters and subordinate instruments convert institutional
purpose into lawful and administrable structure.

An institution that invokes Doctrine while neglecting its legal and administrative foundations remains
defective.

Ethical seriousness does not excuse institutional incompetence.
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Leadership Authority

Officers derive institutional authority from the charter, bylaws, appointment documents, or other governing
instruments.

They do not obtain unlimited authority merely by claiming agreement with Doctrine.

Doctrine may guide and constrain the use of power, but the charter determines which office possesses that
power within the institution.

This distinction prevents a person from using doctrinal language to interfere with an institution outside the
person’s jurisdiction.

Shared alignment does not erase delegated authority.

Founder Authority

The founder may possess original authority over Doctrine and may also hold offices within Malone
institutions.

These roles should remain distinguishable.

As doctrinal founder, the founder determines the authoritative ethical and strategic system according to the
governing provisions of Doctrine.

As institutional officer, the founder exercises powers granted through the charter and related instruments.

Documenting both forms of authority protects continuity and prevents later actors from confusing doctrinal
supremacy with unrestricted administrative control over every institutional function.

Succession and Continuity

Charters and Doctrine solve different succession problems.

The charter determines:

who assumes office;
how successors are selected;
how vacancies are filled;
which powers transfer;
how records and property are preserved.

Doctrine determines:

which principles successors must preserve;

• 
• 
• 
• 
• 

• 

6



how institutional alignment is judged;
which departures are unacceptable;
how founder intent is distinguished from later interpretation;
what remains continuous across generations.

A successor may lawfully occupy an office while governing contrary to Doctrine.

The office may be valid while the institution’s Malone alignment becomes disputed or withdrawn.

Loss of Alignment

An institution should not be declared misaligned because of every disagreement, error, or temporary
failure.

Review should consider:

seriousness;
frequency;
duration;
intent;
harm;
willingness to correct;
conflict with higher authority;
effect upon institutional identity.

Responses may include:

clarification;
instruction;
corrective action;
leadership review;
amendment;
probationary status;
public disassociation;
withdrawal of Malone designation.

The objective is correction where possible and separation where continued identification would become
false.

Names, Brands, and Institutional Identity

A Malone name or historical association should not create permanent entitlement to claim doctrinal
alignment.

The use of names, seals, trademarks, titles, or public descriptions should remain connected to authorization
and current institutional status.
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A legally independent institution may preserve historical descent from the Malone Network while no longer
being doctrinally aligned.

Accurate classification protects both history and present authority.

The institution should be described according to what it is, not merely what it once was.

Institutional Independence Under Doctrine

Doctrine should strengthen institutions rather than reduce them to administrative departments of one
personality.

Proper alignment allows each institution to exercise competent judgment within its jurisdiction while
remaining bound by higher ethical standards.

This creates disciplined independence.

The institution may choose methods, personnel, schedules, and programs appropriate to its function. It
may not redefine the Doctrine, exceed its jurisdiction, or contradict the governing ethical system while
continuing to claim full Malone alignment.

Autonomy concerns operations. Alignment concerns identity and governing standards.

Measures of Alignment

A chartered institution remains aligned when:

its purpose remains compatible with Doctrine;
its leaders are properly authorized;
its jurisdiction is respected;
its conduct satisfies governing principles;
its resources are used through responsible stewardship;
its records remain accurate;
its programs correct significant problems;
its succession system preserves continuity;
it accepts review and correction;
its public claims match its actual authority.

Alignment is therefore observable.

It is not merely a statement of loyalty.

Governing Principle

The governing principle is:
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Charters, bylaws, and founding instruments shall establish the legal identity,
jurisdiction, powers, offices, and procedures of Malone institutions, while Malone
Doctrine shall establish the higher ethical authority, strategic standards, and
conditions governing their continued alignment with the Malone Network.

The corresponding rule is:

No institution shall claim permanent Malone alignment solely because of legal
formation, historical association, founder connection, name, charter, or inherited office;
alignment shall depend upon current authorization, doctrinal compliance, institutional
conduct, proper jurisdiction, and demonstrable service to the governing purpose.

Charters create institutions by giving organized authority a durable form. Doctrine creates alignment by
ensuring that institutional power remains connected to shared ethics, strategic purpose, and standards of
conduct.

The charter answers who may govern the institution. Doctrine answers what must govern those who hold
its power.
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