Representation Requires Authorization

Representation requires authorization. No person becomes the legitimate voice of a community, institution,
constituency, family, organization, or movement merely because that person is visible, persuasive, well-
connected, widely followed, or recognized by outsiders. Representation is an institutional relationship in
which a defined population or governing authority grants a person the right to speak, negotiate, decide, or
act within a specified jurisdiction.

A person may discuss an issue, advocate for a position, describe personal experience, or offer leadership
without claiming to represent everyone affected by the subject. The problem begins when personal speech
is presented as collective mandate.

Visibility creates an audience. Authorization creates a representative.

This distinction protects both the represented population and the individual speaker. It allows public
participation while preventing personality, media attention, family name, wealth, political access, or social
influence from being mistaken for institutional authority.

Representation Is a Delegation

Representation occurs when one party entrusts another with limited authority.
The represented party may be:

* members of an institution;

+ residents of a defined jurisdiction;
. voters;

* beneficiaries;

* employees;

* a board;

+ a family;

+ a political constituency;

* an authorized coalition.

The representative receives authority to perform specific functions. These may include:

+ speaking publicly;

* negotiating;

* voting;

* signing agreements;

* presenting demands;
* receiving information;
* committing resources;
* making decisions.



The authority should identify who granted it, what it permits, how long it lasts, and how it may be reviewed
or withdrawn.

Speaking About Is Not Speaking For

People may speak about any public issue within the limits of law and truth. They may criticize institutions,
propose solutions, describe community conditions, or advocate for people with whom they identify.

This does not automatically authorize them to speak for those people.
The distinction is:

* Speaking about expresses observation, analysis, or opinion.
+ Speaking with indicates consultation or cooperation.
+ Speaking for claims delegated authority.

The first two may occur informally. The third requires mandate.

A person should state honestly which relationship exists.

Identity Is Not Authorization

Shared identity may create familiarity, common interest, solidarity, or moral concern. It does not create
universal representation.

Race, ethnicity, religion, nationality, neighborhood, profession, political identity, family relationship, or
historical experience may influence the speaker’s perspective. None proves that every member of the group
has granted the speaker authority.

A population is not one institutional body merely because outsiders describe it as a single group.
Different people within the same identity may possess:

« different interests;

« different political positions;

« different institutions;

« different priorities;

« different standards of evidence;

« different preferred representatives.

Identity can establish relevance. Authorization establishes mandate.

Recognition Is Not Mandate

Outside institutions often select representatives according to convenience.



Government agencies, corporations, media organizations, universities, political parties, and foundations
may prefer individuals who are visible, accessible, agreeable, or already familiar to them. These outsiders
may then describe the selected individual as a community leader or representative.

External recognition does not prove internal authorization.

An institution may have recognized the person because the person is useful to it, not because the
represented population selected that person.

This creates representative capture: outside actors choose the voices through which a population is
interpreted, negotiated with, or managed.

Social Media and False Representation

Social media intensifies the confusion between visibility and mandate.

Follower counts, viral posts, interviews, and public recognition can make an individual appear
representative of a population that has no membership relationship with that individual.

The person may speak continuously while the supposed constituency has no power to:

* appoint;
* instruct;
* review;
* correct;
* remove;
* replace.

This is influence without accountability.

An influencer may be culturally significant or politically persuasive. That status should not be misclassified
as institutional representation.

Authorization Must Be Verifiable

A claim of representation should be capable of verification.
Relevant evidence may include:

* election results;

« appointment records;
* membership vote;

* board resolution;

+ written delegation;

« office description;

« charter authority;



* contract;
* coalition agreement;
* current credential.

The evidence should identify the scope of authority.

A person authorized to teach a course is not necessarily authorized to negotiate a political agreement. A
spokesperson may communicate adopted decisions without possessing authority to create new policy. A
family custodian may preserve archives without governing a public institution.

Authorization should be specific enough to prevent title inflation.

Jurisdiction Limits Representation

A representative’s authority extends only within the granted jurisdiction.
Jurisdiction may be limited by:

* institution;

* subject;

« geography;

* time;

* transaction;

« office;

* population;

« financial amount.

A local officer does not automatically represent the national institution. An educational institution does not
automatically represent a political party. A political representative does not automatically control charitable
beneficiaries or private businesses.

Shared Doctrine may coordinate institutions without erasing their jurisdictional boundaries.

The representative must know where authority ends.

Representation Creates Duties

Authorization creates responsibility as well as privilege.
A representative must:

» understand the interests entrusted;
« communicate accurately;

« disclose conflicts;

* preserve records;

* remain within jurisdiction;



« distinguish personal opinion from authorized position;
* report decisions;

* accept review;

+ avoid unauthorized commitments.

Representation is not personal ownership of the represented group’s identity.

The representative acts as a steward of delegated authority.

Consultation and Instruction

Representatives should not assume that appointment eliminates the need for continued contact with those
represented.

Depending upon the office, the representative may be required to:

* consult members;

* receive instructions;

« explain tradeoffs;

* report negotiations;

+ seek renewed approval;

* document dissent;

+ submit major decisions for ratification.

Not every decision can be made through continuous polling. Effective representation often requires
judgment. That judgment should remain connected to the authorized purpose and accountable to the
granting body.

Discretion is not independence from mandate.

Representation During Emergency

Emergencies may require rapid action.

An authorized officer may need to speak or act before full consultation is possible. Emergency authority
should still be defined by prior rule where reasonably possible.

The representative should identify:

* the emergency;

+ the authority used;

* the action taken;

* the reason delay was impractical;
* the duration of the action;

* the required review.

Emergency representation should not become a permanent source of unreviewable power.



Urgency may expand speed without erasing jurisdiction.

Unauthorized Commitments

A person who falsely claims representation may create serious harm.
Unauthorized statements or agreements may:

* misstate community interests;

+ divide members;

* transfer resources;

* create legal exposure;

« damage negotiations;

* legitimize outside control;

* bind the institution reputationally;

* create confusion about official policy.

Institutions should correct false claims promptly and proportionately.

The correction should identify what authority the person possesses, what authority the person lacks, and
where the official position can be verified.

Personal Views of Authorized Representatives

An authorized representative does not lose the right to hold personal opinions.
The representative must distinguish them from official positions.
Useful labels include:

* personal opinion;

* preliminary analysis;

+ educational commentary;
* proposed policy;

+ adopted position;

+ authorized statement.

The more senior or visible the representative, the greater the need for clarity.

Public audiences may reasonably attribute the speaker’s words to the institution when the speaker uses an
official title, platform, setting, or account.

Authorization Must Be Revocable

Representation must remain reviewable.



Authority may end through:

* expiration;

* resignation;

* removal;

* election;

* loss of membership;

* incapacity;

« conflict of interest;

* misconduct;

« completion of the assignment.

The institution should preserve records of both appointment and termination.

A former representative should not continue using expired titles, credentials, accounts, or access to imply
current authority.

Past service establishes history. It does not create permanent mandate.

The Malone Network

Within the Malone Network, representation should follow institutional boundaries.

Malone Global University may authorize representatives concerning education, research, curriculum,
institutional programs, and public instruction.

The Malone Political Party may authorize representatives concerning political strategy, candidates, policy,
constituency organization, and government relations.

The Malone Foundation may authorize representatives concerning charity, beneficiaries, grants, material
assistance, and related partnerships.

No officer should imply that authority in one institution automatically extends across the entire network.

Founder-level or network-wide representation must be expressly established.

Representation and the Founder

The founder’s position requires careful classification.

The founder may possess original authority over Doctrine, institutional design, and the creation of Malone-
aligned institutions. Yet even founder authority should be expressed through documented roles, adopted
provisions, charters, and succession structures where durable institutional operation is intended.

This distinction protects founder intent from later misrepresentation.



Successors, relatives, employees, biographers, and admirers should not claim the founder’s complete
authority merely because they possess access to the founder, family status, historical documents, or
personal familiarity.

Proximity to authority is not transfer of authority.

Measures of Legitimate Representation

Representation is legitimate when:

* the represented body is identifiable;

* the authorization is verifiable;

« jurisdiction is defined;

* the representative is accountable;

« conflicts are disclosed;

+ personal and official positions are distinguished;

» decisions and communications are recorded;

* the represented body can review or revoke authority;
+ outcomes can be evaluated.

Representation is weak when public recognition is high but authorization and accountability are absent.

The true test is not how many outsiders accept the claim. It is whether the supposed constituency granted
and controls the mandate.

Governing Principle
The governing principle is:

No person shall claim institutional, political, communal, familial, or network-wide
representation without verifiable authorization from the body or authority represented
and a defined jurisdiction within which that mandate may be exercised.

The corresponding rule is:

Visibility, identity, ancestry, popularity, expertise, outside recognition, personal
relationship, or prior service shall not be treated as sufficient proof of representation;
every authorized representative shall distinguish personal opinion from official position
and remain accountable to the source, scope, and duration of the delegated authority.

Representation requires authorization because collective identity cannot be responsibly transferred
through assumption. People may speak, advocate, criticize, and lead according to their own rights. They
may speak for others only when those others, or a legitimate governing authority, have granted that power.

The audience may recognize a voice. The institution must recognize the mandate.
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