State Hubs and National African American
Coordination

State hubs should serve as durable centers of African American institutional coordination within each state.
Their purpose is to connect local communities, preserve state-level knowledge, develop leaders, distribute
services, coordinate political interests, and link independent local work to a national strategy.

National coordination cannot be built solely through speeches, social-media attention, temporary coalitions,
or organizations concentrated in a small number of major cities. A population distributed across the United
States requires visible institutions capable of understanding different state laws, political systems, economic
conditions, demographic patterns, and regional needs.

National power requires local presence, state-level coordination, and a common system
capable of joining distinct communities without erasing their differences.

The state-hub model provides an intermediate institutional layer between local organizations and national
leadership. It allows strategy to move downward without becoming detached from local conditions and
allows local information to move upward without being filtered through isolated personalities.

The State as a Strategic Jurisdiction

States possess substantial authority over the conditions affecting everyday life.
State governments influence:

* education;

» criminal law;

* policing standards;

+ professional licensing;
* elections;

* business regulation;

* housing;

* transportation;

* public benefits;

* taxation;

* local-government authority.

A national organization that does not understand state jurisdiction will overlook many of the institutions
most directly affecting African American communities.

The state hub should therefore become a center of knowledge concerning state law, administration,
politics, resources, and institutional performance.



The Need for an Intermediate Structure

Local organizations understand neighborhood conditions but may lack statewide reach.

National institutions may possess visibility and resources but lack detailed knowledge of individual cities,
counties, school districts, and agencies.

The state hub connects these levels.
It can:

* receive reports from local chapters;

« identify recurring statewide patterns;

+ coordinate shared responses;

« communicate state conditions nationally;
« distribute national guidance;

+ adapt programs to state law;

* prevent duplication of work.

Without this intermediate structure, the national body may become detached while local groups remain
fragmented.

A Visible Institutional Presence

A state hub should be more than a mailing address, social-media account, or occasional event.
It should develop a recognizable physical or digital institutional presence through which people can locate:

+ educational programs;

* public information;

* leadership opportunities;

+ professional networks;

* civic instruction;

« political-accountability resources;
* charitable referrals;

* research;

* community events;

+ authorized representatives.

The form may differ according to resources and geography.

One state may support a permanent facility. Another may begin through a digital platform, rotating
programs, and partner locations. The essential requirement is continuity.

People should know where the institution exists, what it does, and how to participate.



Local Entry Through MGU

Malone Global University should ordinarily provide the broadest and most neutral entry point into the state-
hub system.

Through MGU, the hub may offer:

* education;

* public lectures;

* recreation;

* youth programs;

+ career development;

« employment bulletins;
* research;

* networking;

* civic forums;

« safety instruction.

This allows people to participate without first adopting a political identity or entering a charitable
relationship.

The University develops knowledge, skill, and civic capacity. It introduces people to institutional order
before deeper forms of participation become necessary.

Political Coordination Through a Separate Institution

State political coordination should occur through the Malone Political Party or another properly authorized
political structure, not through the educational institution itself.

The state political organization may:

« define statewide priorities;

+ evaluate officials;

* monitor legislation;

* recruit candidates;

+ coordinate voter education;

* organize constituent services;

* negotiate with parties and coalitions;
* preserve political records;

* support local chapters.

Political organization should remain distinct from MGU so that educational participation is not
misrepresented as party membership.

The state hub may contain aligned institutions without collapsing their legal and functional boundaries.



Material Intervention and Stabilization

The Malone Foundation may provide a charitable and material component within the state network.
Its work may include:

* emergency assistance;

* grants;

* repairs;

+ scholarships;

* neighborhood projects;

* poverty reduction;

* youth support;

* crime-prevention interventions;
* quality-of-life improvements.

Research and political advocacy may identify a problem. Material intervention addresses immediate
conditions while larger solutions are developed.

Charitable assistance should remain distinct from political recruitment and educational participation.

Beneficiaries should not be required to surrender political independence or public identity in exchange for
aid.

Mapping State Conditions

Each state hub should maintain a current institutional map.
The map may identify:

* African American population centers;
* major employers;

* schools and universities;

« elected officials;

* state agencies;

* political districts;

* business networks;

* civic organizations;

* media institutions;

* charitable resources;

« documented problem areas.

This information allows the hub to understand where people, resources, authority, and risks are
concentrated.

Mapping converts a broad statewide population into a visible operating environment.



The hub should know not only who lives in the state, but which institutions shape their conditions.

State Research and Institutional Memory

State hubs should preserve records concerning recurring problems and prior responses.
These may include:

» administrative discrimination;

* educational disparities;

+ voting disputes;

* economic conditions;

* public-safety concerns;

* housing patterns;

« institutional complaints;

* legislative changes;

« successful community programs;
« failed interventions.

Institutional memory prevents every generation from beginning again.

It allows leaders to distinguish isolated events from repeated mechanisms and compare promises with
outcomes across administrations.

Confirmed fact, documented claim, testimony, inference, allegation, and speculation should remain
classified accurately.

Leadership Development

Each state hub should develop leaders capable of operating at local, state, and national levels.
Leadership development may include:

* institutional literacy;

* public speaking;

* project management;

* legal and political education;
« financial stewardship;

* research methods;

« conflict resolution;

» documentation;

* succession;

* doctrinal instruction.

Potential leaders should receive progressive responsibility.



They may begin with a local project, advance to a statewide workstream, and later represent the state
within national bodies.

Leadership should be demonstrated through durable problem correction, not merely visibility or rhetorical
skill.

Authorized Representation

No person should claim to represent African Americans within a state merely because that person is
prominent, politically connected, wealthy, or recognized by outsiders.

Representation requires authorization.
The state hub should identify:

+ who appoints or elects representatives;
+ which constituency they represent;

» what jurisdiction they possess;

* how long the mandate lasts;

* how decisions are reviewed;

+ how authority may be withdrawn.

Statewide representation should arise from organized relationships among members and local bodies.

Outside recognition should follow internal authorization rather than replace it.

Coordination Without Erasure

African American communities are not identical across states or within them.
Conditions differ between:

* urban and rural areas;

* northern and southern states;

* large and small communities;

* long-established populations and newer migration centers;
« different economic sectors;

« different political environments.

National coordination should not erase these distinctions.

The common system should establish shared Doctrine, standards, communication, and strategic priorities
while permitting state hubs to adapt implementation to local conditions.

Unity concerns governing purpose. Uniformity concerns method.



The network requires the first without demanding the second in every case.

National Information Flow

The state-hub system should create a disciplined flow of information.
Local bodies should report:

« emerging problems;
* program results;

* leadership changes;
* political conditions;
* institutional threats;
* resource needs;

+ successful practices.

State hubs should classify and analyze this information before transmitting significant findings nationally.
National leadership should return:

* shared standards;

* strategic priorities;

* model procedures;

* research;

* training;

* cross-state comparisons;
* resource coordination.

Information should move in both directions.

A national body that only issues instructions becomes detached. A network that only collects local reports
lacks strategic direction.

Shared Infrastructure

National coordination becomes stronger when state hubs use compatible systems.
Shared infrastructure may include:

* membership standards;
* secure directories;

« document templates;

* training materials;

* research classifications;
* reporting schedules;

« digital platforms;

« financial controls;



* succession records;
« institutional branding.

Compatibility allows state hubs to exchange information and cooperate without reconstructing their
systems for every joint project.

Standardization should support coordination without preventing lawful state-level adaptation.

Cross-State Cooperation

Some problems exceed state boundaries.
State hubs may cooperate concerning:

* migration;

* employment networks;

+ education pipelines;

* business development;

* legal strategy;

« disaster response;

* public communications;

* political campaigns;

* interstate travel and events;

« family and professional connections.

A successful program developed in one state may be tested elsewhere.
The proper sequence is:
Identify = Document — Test = Compare — Adapt — Expand

Replication should preserve the governing mechanism rather than copy surface features without regard to
local conditions.

Resource Coordination

State hubs should help locate and direct resources toward significant problems.
Resources may include:

* money;
* property;
* expertise;
* volunteers;
+ technology;
* research;



* institutional access;
« professional services.

National coordination can help states with limited capacity while preventing stronger hubs from becoming
isolated centers of success.

Resource allocation should be transparent and connected to defined priorities, measurable plans, and
documented results.

National solidarity should increase capacity rather than create permanent dependency.

Emergency Coordination

State hubs can provide rapid coordination during emergencies affecting African American communities.
Emergencies may include:

» natural disasters;

« civil disturbances;

« discriminatory government action;
* infrastructure failures;

« sudden unemployment;

* public-health disruptions;

« institutional attacks.

The hub may collect verified information, coordinate lawful assistance, identify affected institutions, and
connect local needs with national resources.

Emergency authority should remain documented, proportional, and subject to review.

Urgency may require speed. It does not erase jurisdiction or evidence standards.

National Councils

Authorized state representatives may participate in national councils or coordinating bodies.
Such councils may:

+ identify common priorities;

« compare state conditions;

« establish national campaigns;

» coordinate research;

* resolve cross-state disputes;

* recommend doctrinal or procedural development;
+ direct shared resources.

National councils should not become gatherings of self-appointed personalities.



Participation should follow institutional authorization, defined terms, recorded decisions, and accountable
reporting to the represented state bodies.

Avoiding Bureaucratic Expansion

A state-hub system can become burdensome if layers of administration grow faster than useful work.
Every office, committee, report, and meeting should serve a defined function.
The network should avoid:

* duplicate authority;

+ ceremonial titles;

* unnecessary approval chains;

* meetings without decisions;

* reporting without analysis;

* permanent offices without measurable duties.

Institutional growth should increase problem-solving capacity.

Structure is justified when it improves coordination, accountability, knowledge, and execution.

Developmental Sequence

State hubs should be developed through controlled stages.
A state may begin with:

1. a documented state assessment;

2. a small authorized organizing team;

3. an MGU educational and civic presence;

4. membership and communication systems;

5. local partnerships;

6. political and charitable branches where capacity permits;
7. statewide representation;

8. national integration.

The hub should not claim capacities it does not yet possess.
Quiet demonstration should precede inflated recognition.

Build the function, document the result, and expand only after the system can be sustained.
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Measures of Success

A state hub is effective when it produces:

+ stable membership;

« visible institutional presence;

* accurate state research;

* stronger local organizations;

+ authorized leadership;

« improved political accountability;

« functioning educational programs;

+ coordinated material intervention;

« documented cross-state cooperation;
* trained successors;

* reliable communication with national bodies.

Success should not be measured only by the number of chapters, events, followers, or titles.

The proper measure is whether the hub increases the capacity of African Americans within the state to
understand conditions, coordinate resources, authorize representation, and correct significant problems.

Governing Principle
The governing principle is:

A national African American institutional system shall be constructed through durable
state hubs capable of organizing local participation, preserving state-level knowledge,
developing leaders, coordinating differentiated institutions, and transmitting
authorized information and representation between local communities and national
authority.

The corresponding rule is:

No state hub shall claim statewide or national representation without verifiable
membership, defined jurisdiction, documented leadership, functioning programs, and
accountable relations with local constituencies; national coordination shall preserve
common Doctrine and standards while permitting lawful adaptation to distinct state
and local conditions.

State hubs make national coordination operational. They provide the structure through which local
knowledge becomes statewide analysis, statewide capacity becomes national strength, and national
strategy becomes locally executable.

A national system cannot remain only national. It must be present where people live, where state power
operates, and where institutions can be built to endure.
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